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HIGHLIGHTS OF THE WEEK 
 INAUGURATION OF THE AUDIT COMMITTEE OF THE ACCRA 
 METROPOLITAN ASSEMBLY 
On behalf of the Director-General of the Internal Audit Agency, Dr. E.O Osae, 
Mr. Alhassan  Fuseini inaugurated the Audit Committee of the Accra 
Metropolitan Assembly on the 31st July, 2024. 

 
 

 

 

The Metropolitan Coordinating Director, Mr. Douglas Annoful on behalf of 
Mayor welcomed all to the Inauguration. He shared the purpose of the 
meeting and extended an apology on behalf of the Mayo,r Hon. Elizabeth 
Kwatsoe Sackey. 

Mr. Alhassan in his addressed informed members that the committee was a 
Statutory Committee and members were nominated to support management 
of the Assembly to deliver on their mandate. He enumerated the three main 
roles of the committee as Mandatory, Advisory and Supporting.  

He noted that, the Mandatory role of the committee is to pursue management 
implement recommendations from Internal and external Audit Reports and 
implement directives from the Public Accounts Committee (PAC) of 
Parliament. He advised management to fall on the committee to advise on 
such directives and invitations to PAC.  

He informed the committee of their mandate to submit an Annual Report on 
its activities. Mr. Alhassan noted the advisory role of the committee in terms of 
Risk Management, Financial Controls and Internal controls. He encouraged 
them to bring their expertise to bare on issues of good governance. 
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Mr. Annoful thanked all for coming and assured the Committee of the support 

of the Assembly. 

The two members sworn in to replace the exited members were Mr. Vug 

Nanke and Mr. Abeiku Amed. 

PERFORMANCE AUDIT TRAINING 
A 2-day training programme on Performance Audit was held for key staff of 

           the Agency from the 30th to 31st July, 2024 at the conference room of the  
Agency. 

The training, which was opened on behalf of the Director-General, Dr. E.O. 
Osae by Mr. Benjamin Adjetey, Director (TRME) took participants through a 
number of topics. 

After a pre-training evaluation, participants were taken through: 

1. The Professional Framework for Performance Audit



2. Undertaking Performance Audits-Planning

3. Undertaking Performance Audits -Execution

4. Undertaking Performance Audits-Reporting

Participants went through a post-training evaluation and an action plan was 

put together. The 2-day training was very interactive with question-and-

answer sessions. 

The training was facilitated by officers from PricewaterhouseCoopers (PWC). 



2ND QUARTER VIRTUAL MEETING WITH AUDIT COMMITTEE 
CHAIRPERSONS, HEADS OF COVERED ENTITIES AND IAUs 

The 2nd Quarter virtual meeting with Audit Committee Chairpersons, Heads of 
Covered Entities and Heads of IAUs was held on the 29th July, 2024. The 
quarterly meetings seeks to give feedback and share ideas between the 
Agency and its key stakeholders on ways of improving Public financial 
Management Practices in Ghana. 

This Quarter’s meeting discussed minutes and matters arising from the 
previous meeting and had its main business as follows: 

I. Updates on Submission of 2024 Reports 
II. Issues from review of RBIA Plans received from Covered entities

III. Internal Audit issues from the 2024 Mid-Year Budget Review
IV. Update on the 2024 Annual Internal Audit Conference
V. Upcoming IAA Training in October, 2024 

VI. Publication on the 2024 PFM League Table for MDAs, MMDAs, SOEs,
ICBs and Accountability Institutions

VII. Status of 2023 Annual AC Report Submission



VIII. Zonal Sittings of the IAA Review Panel and
IX. Update on Preparation of a full rollout of the GIAS in January, 2025

The Director-General, Dr. E.O. Osae and Senior Management of the Agency in 
turns addressed the various issues, responded to questions and took feedback 
from participants. Over one hundred and ninety-Six (196) participants join in 
the call. 



INFORMATION SYSTEMS AUDIT-KOFORIDUA TECHNICAL 
UNIVERSITY (KTU) 

From 22nd July to 2nd August, Koforidua Technical University (KTU) 
underwent a comprehensive Information Systems Audit led by Sedina Klutse, 
with team members Osei Tutu Agyeman, Christian Barimah Adinkrah, and 
Emmanuel Annum. The audit focused on IT governance, information security, 
data integrity, IT operations, system development, and compliance. 

         Team from the Agency 



NOTICE 







RECAP OF THE WEEK’S ACTIVITIES 

1. A Management meeting was held on Friday, 2nd  July, 2024.

2. Selected staff from various Departments and Units of the Agency were

train on Performance Audit on the 30th and 31st August, 2024 by facilitators 

from Pricewatercoopers (PWC). 

3. The Agency held its 2nd Quarter Virtual Meeting with Audit Committee

Chairpersons, Heads of Covered Entities and Heads of IAUs. 

ARTICLES  
ENHANCING COMMUNICATION AND FEEDBACK 

(Miss Belinda Ahiakpor – Graduate Trainee) 

Effective performance management relies on open and honest 
communication between managers and employees. Regular feedback sessions 
create opportunities for employees to seek clarification, provide input, and 
discuss their career aspirations. This ongoing dialogue fosters trust, builds 
stronger relationships, and improves overall employee engagement.    

Driving Organizational Performance 

By linking performance management to organizational goals, organizations 
can create a culture of high performance. When employees are clear about 
their roles, responsibilities, and expectations, they are more likely to be 
motivated to exceed expectations. This ultimately leads to improved 
organizational performance and increased competitiveness. 

Overcoming Challenges 

Implementing a successful performance management system requires careful 
planning and execution. Challenges such as resistance to change, lack of 
manager training, and ineffective performance metrics can hinder the process. 
To overcome these challenges, organizations must provide adequate training, 
involve employees in the design process, and continuously evaluate and refine 
the system.   

In conclusion, performance management is not merely a compliance exercise; 
it is a strategic investment in human capital. By adopting a comprehensive 
performance management approach, organizations can create a high-
performance culture, develop their employees, and achieve their business 
objectives. It is time for organizations to recognize the value of performance 
management and make it an integral part of their human resource strategy. 

Sources and related content 

What is Performance Management? The Ultimate Guide for Building a 

Strategic Approach  

Performance Review Strengths and Weaknesses Examples - Lattice 

Performance Management: Definition, Purpose, Steps & Benefits - 

Investopedia  



   FOUNDERS DAY!! 
The Board and Management wish you all a Happy Founders’ Day. Enjoy the 

   holiday. 

https://www.quantumworkplace.com/future-of-work/performance-management#:~:text=Performance%20management%20plays%20a%20crucial,organization's%20success%20as%20a%20whole.&text=Performance%20management%20is%20the%20systematic,offering%20consistent%20coaching%20and%20feedback.
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https://www.investopedia.com/terms/p/performance-management.asp#:~:text=Investopedia%20%2F%20Jiaqi%20Zhou-,What%20Is%20Performance%20Management%3F,the%20private%20and%20public%20sectors.
https://www.investopedia.com/terms/p/performance-management.asp#:~:text=Investopedia%20%2F%20Jiaqi%20Zhou-,What%20Is%20Performance%20Management%3F,the%20private%20and%20public%20sectors.



